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The	Sharing	Economy
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Collaborative	Consumption
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•Airbnb, over $120m funding. –
Crunchbase, July 2013

•Lyft over $60m in total funding. –
All ThingsD, May 2013

•Uber over $55m in total funding. –
Crunchbase, July 2013

•Uber raises large round of $258 from 
Google Ventures with Valuation over 
3B., Techcrunch, August 2013



•Google invested $125 million in 
LendingClub, peer to peer lending –
NYT, May 2013 peer-to-peer lending player, 
LendingClub: “Loans funded to date: $2,138,108,325. -
Source LendingClub data, July 27, 2013



1) Economic	Benefit,	But	Simple:	Allowing	users	
to	utilize	their	assets	as	actively	or	passively	as	

they	like;	extra	income,	but	the	frequency	is	

scalable	according	to	the	sharer’s	desire.	

2) Limiting	Risks: Holistic	rating	systems,	social	

media	endorsements,	and	payments	

technology	all	lessen	the	degree	to	which	a	

user	of	the	sharing	economy	is	being	exposed	

to	risk.	

3) Ubiquitous	Offerings: Scale	such	that	users	can	
reliably	depend	on	the	sharing	economy	to	

fulfill	their	needs.	











Uber Drivers in New York City Protest Fare 
Cuts- NYT-Feb 2016



The	Six	Strategies	Corporations	Can	Take	to	Address	the	
Collaborative	Economy

1. Ignore	it,	and	hope	it	goes	away.	

2. Fight	it	with	policy,	lobbying,	or	marketing.	

3. Sponsor	the	startups.

4. Acquire	the	startups.	

5. Integrate	your	business	model.

6. Build	your	own	marketplace.	





TIME
Why	General	Motors	
is	investing	$500	
Million	in	Lyft

“Its	about	the	future	of	driving’



China's	sharing	

economy	worth	USD	

$298	billion

The	Economic	Times

Feb.28.	2016



GM car-sharing service 
Maven now open to 
anyone in Ann Arbor



Senior	Care

•Honor	Home	Care

•Room2Room

• Lyft	senior	transport
•House	share
•Cooperatives
•Multigenerational	(non	related)	house	sharing

• Senior	to	seniors
• The	villages




